
CMF Board Meeting Minutes  

December 18, 2020 

Attending: Marlene Farrell, CMF Coordinator, Diane Blake, CM CEO, Mary Helen Mayhew, Commissioner  

Attending Board Members: Bob Jennings, Bob Adamson, Ted & Kathy Montgomery, Scott Schimelfenig, Wade 
& Kathi Nash, Ann McPherson, Nancy Lellelid, Linda Bradshaw, Vangie Schasse, Mogens Bach, Jeff & Dana 
Wilson 

Absent: Mark & Teri Judy, Linda Kinder  

Linda Bradshaw called the meeting to order at 9:00. 

President Elect, Bob Jennings, read Our Mission: To enhance and financially support Cascade Medical’s ability 
to deliver quality healthcare to our community. 

1. Consent agenda 

a. November 2020 Minutes* approved 

b. December 2020 Agenda* approval -  

Notes: The motion to approve the November minutes and amended December agenda (to include the hospital 
agreement) was made by Scott Bradshaw and seconded by Nancy Lellelid and passed. The motion by Scott 
Bradshaw and seconded by Scott Schimelfenig to accept the consent agenda was approved. 

2. Dr. Kranz Retirement Recognition - TBD: Dr. Kranz was unable to attend the meeting. 

3. Cascade Medical update – Diane Blake 

Notes: Shared values story from a former employee - a former emergency room doctor was just inoculated and 
shared with Diane how risky it felt to come to work each day. He sent a word of encouragement to all of the 
staff. He called all the health care workers the “heroes” of this pandemic. Health care workers have been under 
a lot of stress.  

Updates: There is a high case count of covid in our region, although there is currently a slight dip. There were 
1000 new cases per 100,000 people in the past fourteen days; the goal is to have only 25 new cases per 100,000 
people. There was a big spike after Thanksgiving. Another CEO asked Diane if there was room at CM to send 
patients. Confluence was full and one patient was sent over to the west side. Right now there is a little more 
space. With the upcoming holidays there is concern that a surge will ensue. She put forth a plea to celebrate 
with just the people you live with, although she recognizes that this is difficult. The Pfizer vaccine arrived last 
weekend in our state. It was distributed to 17 hospitals. Confluence received 975 doses for our region, although 
this does not meet the need. The state is only receiving about 40% of what they expected from the Pfizer 
vaccine. The Moderna vaccine received approval and the state is expected to get some. The Moderna vaccine is 
easier to manage for rural communities due to its storage requirements. There is a tier system for distributing the 
vaccine. Once CM knows how much of the vaccine it will receive, they can begin to formulate a vaccination 
plan. Confluence is responsible for vaccinating our health workers, due to the nature of the Pfizer vaccine’s 
storage needs. The state of Washington is highly collaborative. In November, all hospitals made an agreement to 
accept patients from other areas, as needed. There is one number in the state to call if a facility needs assistance 
with patient placement. Good news: our hospital association has been advocating for getting more money to 
hospitals. Every single hospital in this state is scheduled to receive money; Cascade Medical will receive 
$250,000 and more funds will be allocated to facilities that have a high number of covid patients. $38m is going 



to hospitals in Washington State. CM has adequate supplies, although there is a struggle to have enough N95 
and gloves for the need. There is a strong team working on supply procurement.  

There is an effort at CM to reach out to Spanish speaking patients. The financial counselor at CM needs to be 
bilingual, if possible. There was a bilingual person for a short period of time but the position became too 
stressful for her. Now there is a new full time bilingual employee to fill that position. This is an effort to ensure 
equity and diversity to meet the needs of our bilingual population. 

There will not be a party for Dr. Kranz who is leaving at the end of the year. Dr. Fosnaugh is on maternity leave 
and CM is finding other providers to fill in for her.  

FYI: Property tax notice - The EMS levy that passed is solidly supported by the community. The county did not 
collect the correct amount due to an error made on property tax notices. This amount will be spread out over 
three years to ease the financial burden to the community. The tax statement may look a little strange. 

Mogens visits the hospital as part of his responsibility to CM. He is never greeted by the same nurse twice. He 
wondered if there is a big rotation of personnel. Diane shared that there is a high rotation of personnel in the 
ER, but not as much in the clinic. Rotations occur due to people on sick leave or those on vacation. 

Ann shared a story about how her husband broke 9 ribs and how she was impressed that he was treated at the 
clinic and released within 3 hours. 

4. Finances – Mogens Bach 

a. Review November finances* and Mark’s summary* and approval 

A motion by Nancy Lellelid and seconded by Bob Jennings to approve the November finances and Mark’s 
summary passed. 

Notes: Our finances are in good order, given the situation with the pandemic. There are no real swings from last 
month.  

b. Transfer of allowed amount from Endowment to Agency account – $7850.33 happened on 12/8 

c. 2021 budget* (and comments*). Board votes to approve. FYI: Actual vs. budget will be 
presented 3x in 2021 – 6/30, 9/30 and 12/31.  

A motion by Wade Nash and seconded by Scott Bradshaw to approve the 2021 budget and comments passed. 

Notes: Virtual auction and virtual concert have been added to the budget.  

5. Governance – Nancy Lellelid 

a. CMF officer election results 

Notes: The new board has been approved. Bob Jennings - President, Nancy Lellelid - Vice President, Dana 
Wilson - Secretary, Mark Judy and Mogens Bach - Treasurer and Co-Treasurer, Bob Adamson and Wade Nash - 
Members at Large. 

b. Governance committee updates 

Notes: We are still looking for new members. Nancy has a new prospect and has sent him information. There is 
a new agreement between the hospital and the board. Some of the wording has been updated along with the date 
of 2021. A motion was made to accept the agreement for the next three years by Bob Jennings and was 
seconded. All approved.  



6. Other Events Discussion 

a. Executive committee recommends not doing a Ladies Night Out in 2021 

b. Virtual/Hybrid Concert and Auction need committees – who wants to be committee members? 
These committees should meet soon to determine initial logistics and possible dates. 

Notes: Bob Adamson agreed to work on the virtual concert. Anyone who is interested in working on this 
committee can get in touch with Bob. The virtual auction is a separate committee and is separate from the golf 
tournament. The Judys will be asked to be chairpeople of the auction. Kathi and Vangie will also join the 
committee.  

7. Orchard of Giving/Pavers – needs committee and volunteers – who wants to be on this committee? 

Notes: Kathy Montgomery volunteered to be the chairperson of this committee. Marlene emphasized that the 
purpose of the committee would be to inform the public about what the orchard of giving is all about and to put 
up new apples/pears as needed. Volunteers will be enlisted to help with this. Scott made the apples/pears out of 
1/4” plywood so the cost is minimal. Bob Adamson volunteered to help with woodworking. The name plates 
from Haglund’s cost about $4 each. Mogens also volunteered to help with any necessary wood working. The 
Bradshaws have about 25 in stock and will update the board next month with the exact number. There are 
“medium” amount of apples up on the tree that do not have name plates. Marlene thinks we will need more 
apples and pears for the next round of additions. 

8. Golf Update – Bob Adamson 

Notes: The decision has been made to have the tournament at Kahler Glenn on June 21 according to tradition. 
Nancy is working on securing a lunch from Dan’s Market for golfers. The sponsor list will be sent out to board 
members today. The website is not up and running yet, but will be by early January. Board members will be 
allotted 8 potential sponsors to contact. Stryker (ambulance safety equipment provider) will be contacted by the 
Montgomerys and Scott Schimelfenig will contact Siemens (CT scan provider). Linda suggested that all 
sponsors be contacted personally before sending the golf tournament sponsor packet. The chart mentions if the 
business was a previous sponsor in 2018 or 20199, if they are a prepaid sponsor for 2021, or if they donated in 
2020. It was felt that if the money was rolled over it would still be a good idea to contact those sponsors 
personally and thank them for their donations.  

Other: Ann shared that the Squirrel Tree has a go-fund me page as they are in financial trouble. They are unable 
to have outdoor dining due to the winter weather and although they do have take-out, it is not going well. She 
wanted to share this information as they have been big supporters of the foundation. She encouraged everyone 
to look at the go-fund me page on Facebook. Marlene will send everyone the link to the GoFund page. The goal 
is to raise $10,000, and as of last night they have reached $1,280.   

9. Coordinator Report – Marlene Farrell 

a. Grants 

Notes: Murdock was here for a site visit in early December and this went really well. Diane Blake, Mall Boyd, 
and Pat Songer were there. We will be informed of the decision in May and Marlene had the impression that we 
have a good shot at these funds. 

We did receive the grant for suicide prevention trade through NACH. We got the total ask of $6,700. The next 
step is to get the Memo of Understanding. The check will go to CM. Aisha and Dr. Mahoney will work together 
with the school to develop this campaign. Diane wants to ensure that CMF gets recognition for securing this 
grant. 



b. Winter mailer campaign and Give NCW updates 

Notes: Donations update. As of yesterday, we were up to $925 from GiveNCW (through the community 
foundation). It continues through the end of the year. There are matching days through NCW. The appeal letter 
has brought in $20,000. Last year at this date we had between $5,000 - $6,000 total. This year there was one 
$5,000 check and one $6,000 check, both previous donors but not at this level. It might be worth a phone call in 
addition to a thank you card for the biggest donors. The donors are listed at the end of the agenda. There are 
individuals and businesses who have donated this year. 

c. Coffee cart update and what can be done next 

Notes: We are set with the coffee cart as a day of appreciation. It will be set up in the Ambulance Bay. It will be 
on Tuesday, Dec. 22 between 11:00-2:00. An email was sent out to staff and recurring emails will continue to be 
sent out. Board members are encouraged to visit during the day. Linda Bradshaw reminded people to wear their 
name tags. There will be some pots of coffee and a thank you note for the night crew.  

10. Retirement and Recognition of Linda Bradshaw and Linda Kinder 

Notes: Linda Kinder sent a text to the board thanking all the members for her time on the board. She will be 
involved as a volunteer in the future.  

Wade and Kathi took time to salute Linda Bradshaw for all the work she has done for the foundation. Bob 
Adamson also mentioned his appreciation for Linda’s work. She will be on the volunteer list. Linda brought a 
can-do attitude, an intricate knowledge of the business community in Leavenworth and enthusiasm to the board. 
Linda Kinder was also a wonderful addition to the board with her hard work. Her enthusiasm will be missed as 
will her spreadsheets. Nancy says she will be calling both the Lindas in a year to rejoin the board. Vangie added 
her thanks. Linda B shared that it has been an amazing six years on the board. Marlene has cards and plants for 
both the Lindas. Marlene shared how much Linda B helped her in her new position as coordinator. 

Bob Jennings encouraged everyone to reach out to donors and personally thank them.  

Nancy shared that we have 16 board members with a possible number 17. She is going to try to get two more 
people. She encouraged all board members to send her names of possible new board members. Bob Jennings 
has ideas for new board members. 

The meeting was adjourned 10:15. 

Respectfully submitted, 

Dana Wilson, Secretary 

Upcoming Events 

1/12/20, 9am, CMF Executive Committee meeting on Zoom 

1/19/20, 10am, Garden Tour meeting on Zoom 

1/22/20 CMF Board meeting on Zoom 

Donors (including in-kind) from Nov 12th to Dec 10th 2020 (not including board members or employees) 

Karen Arnold, Matt Axelson (Axelson Construction), Tom & Patricia Baranouskas, Bauer,  



Bill and Sally, Sheila & Carl Bergren, John Cleve & Judith Borth, Karin & David Brameld,  

William Bruders, John & Susan Butruille, Michael Cann,  

Mike Chase (Leavenworth Greenhouse & Nursery), Judy Chavez, Silvia & Stephen DeForest,  

Mary & Mike Dolan, Robert & Suezanne Duncan, Christine Emmel, Peter & Linda Fallert, 

Vito Fedor (The Squirrel Tree), Carolyn Giger, William & Bettye Ham 

Ron & Cindy Hassinger, Bill & Mary Jones, Igor Malcevski, Fred Marlin (Village Alps) 

Charles McKinney, Neil and Nancy McReynolds, Mark & Judy Milliette, Ray Monsey 

Neighbors, Margaret, David & Sharyl Nelson, Nate Oglesby (Mountain Meadows) 

Beckie & John Peterson, Antje Prey, Paul & Elizabeth Rawlins,  

Dr. Peter Rutherford (Confluence Health), John & Megan Schiefelbein 

Genevieve & Al Smith, Michael Stanford, Terrence Tufarolo, James Ward Jr. (Sulla Vita) 

Diane & William Wells, Robert & Sharon Wheelon, Jan Yalowitz 


